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- havigate a superior
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experience?
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“Change is never easy, but
Zotec made sure our
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National Radiology Leader Radiology Expertise transition to their revenue
. 0o
O=
2 O + Zotec has been an industry leader in radiology since 1998. The CyC/e management service gg
company'’s team of client service professionals, data scientists, and . . 4y 9
business analysts work hard to deliver seamless RCM, practice was a number one lor/or/ty- @
Years of Experience management, and patient experience methodology to thousands of
radiologists nationwide. Troy Purcell, M.S.F,

Practice Administrator
Lake Medical Imaging
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Billion in Annual Charges
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Revenue Cycle
Management

Our proprietary technologies, talented people, and
innovative methodologies have modernized the revenue
cycle for thousands of providers for over 20 years. We
place financial and operational optimization at the core of
what we do, helping providers increase collections and
improve profitability, with transparency and collaboration
at the forefront.

Hospital Interface and EHR Integration

Our integrated interface builder and auditing tool
allows for seamless integration with your hospital
partners. Our RCM technology is also completely
agnostic and interoperable with any EHR system.

Claims Management

We are experts at claim editing and processing that
reduces the risk of denials and improves payment
accuracy. Unlike our industry counterparts, we file
direct to payors without the use of bolt-on
technology, and we conduct automated 271 status
checks and time-lagged follow-up.

Denial Management

Recovering denied claims and lost money is
something Zotec continues to excel at. Our
proprietary machine learning technology detects
any anomalies in the system, successfully matches
(and pays) unidentified patient denials, and
prevents future denials.

Coding and Documentation

We offer an unmatched coding and documentation
methodology for our provider partners, with a
98.7% average. Using advanced machine learning
technology and a fully integrated workflow tool, we
continually identify gaps in information. Our Time of
Dictation Application also gives radiologists real
time documentation feedback.

Contract Variance

Our technology loads all contracts and ensures
accurate identification of all contracted revenue.
The process is designed to rate model and
monitor complex payor contracts for the purpose
of applying contractual adjustments during the
time of billing.

Patient Experience

When it comes to medical bills, we have changed the
game for patients and their providers. Our easy,
interactive platform puts patients at the center of
their own experience, allowing them to make a
payment anytime, anywhere, or any way. Paired with
a stateside call center, our methods deliver price
transparency, procedure estimates, scheduling,
mobile bill pay options, and more.

Revenue Recognition and Projected Payments

Our automated software analyzes actual revenue
impact and dynamically forecasts and tracks patient
payments using actual postings to accelerate your
revenue recognition.

Business Intelligence

We use unprecedented reporting to transform big
data into actionable information. Healthcare
organizations have the ability to deep-dive into big
data analytics around any area of their business,
whether it’'s analyzing outreach and responses at
the guarantor level or payment turnaround times,
our sophisticated tool can do it all.
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Intuitive. Transparent. Predictive.

Charts

PAYMENTS
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; R CHARGES RUN RATE
Our comprehensive analysis and

reporting technology can...
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Monitor the entire revenue cycle in near
real-time for optimum transparency.

- ]
Radiology Solutions
are outside of statistical control.

Are you seeking an end-to-end, fully scalable and customizable solution for your specific business needs?
Our processes and automated, proprietary technologies are built to tackle every aspect of the revenue cycle.
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Client RFI Activity

View your requests for
Irlarmation

Charge Capture
L |

Charge Creation EDI Payments Gu

Drill down into various aspects
of the practice’s business.
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CODING RFI

DAYS IN DC

Revenue Physician Time of Service Analytics and ) : : ) Coding RFI
Cycl Productivit Collections Reportin Visually display practice data in i e 10

ycle y P 9 charts and graphs. |n_||L|ﬂ.|.|r=.r=..'| ®0
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Our electronic billing center We help organizations better Through utilization of our Our sophisticated analytical 0 | & %Ti
helps us keep pressure on manage their workflow, staff built-in propensity to pay tool works 24 hours a day, Ensure the revenue cycle is |||"“||![|[||_[|||[|[||| S
every claim until resolution. their physicians, and provide tracker, our technology obtains seven days a week and 365 running as smoothly as possible. IIIIIIIIIIIIII"IIIII“II < O
The automation efficiencies superior service to their partner payments by using a days a year to actively Diagnostics
and subsequent effectiveness organizations. Our physician combination of data elements monitor the entire revenue S —— LFeb 1
of our technology gives us productivity methods integrate that analyze actual payer cycle of a healthcare payments 3
the ability to optimize physician schedule with RVUs to payment history, their impact organization.
allowed reimbursement for optimize physician scheduling of deductibles, and probable
our clients. and new hiring concerns. co-insurance amounts that the

patient will ultimately owe.



eStatement

Account Number: 153-568921
Invoice Number # 321-987654
Statement Date: 10/03/17
Date Due: Upon Receipt

Account Summary

Patient Payments in Last 30 Days:
$0.00

Current Statement Balance:
$192.00
Charges Pending w/ Insurance:

$0.00

Total Account Balance:

$192.00

Pay Online

For payments please call: 888.888.0000

For billing questions please call: 317.428.1734
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Providers need satisfied patients and financial health.
Patients need simplicity and price transparency.

DocBill

Fed by Zotec

j€ase confirm your date
of birth to sign in @

Bite of birth @

BY clicking “sign in” below, | convey that |
agree to the terms of use.

& Zotec Partners, LLC

{DocBill
Bred by Zotec

Welcome ===

Paperless Billing Activated

thank you for using our electronic billing service and
choosing to receive communications and e-bills
electronically in the future.

View eStatement

Manage eBill Settings

ol = -y

- ®

MyDocBill

our convenience, SAMPLE

NT is contacting you with the

le phone number that you provided
t you can review the paperless
ent related to your account and

our balance due online.

se click here to begin

s//www.mydocbill.com/sampleclient

may reach us by phone at
8.555.1212.

gard if already paid.

y STOP to this message to stop
ving text communications to this
ber.

@ Patient Solutions

Our superior patient financial service connects patients to their providers. Zotec Partners offers
frictionless appointment scheduling and cost transparency to empower positive patient transactions.

With Zotec's patient financial service,

providers get:

Superior patient-consumer experiences
Minimal claim denials

Easier intake processes

Increased appointments

More business insights

With Zotec's patient financial service,
patients get:

Consumer healthcare experiences

Minimal appointment delays

Mobile scheduling convenience

Seamless scheduling, registration, check-in/out

Cost transparency through service estimation
and insurance eligibility

With Zotec's patient financial
service, everyone gets:
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superior

Data Science

Technology investments focused on
revenue optimization

Powerful data and reporting insights

Daily dashboards by
Site/Region/Company

Total transparency

Cost effective and scalable for
your growth

Predictive machine learning and
Al capabilities

Talented analytics and data scientists

Proprietary technology platform to
ensure success

Highly automated and integrated
processes

Giving you meaningful data analytics

is part of our core philosophy.

| feel like a kid in a candy
store...just makes me realize
how much we’ve likely been
leaving on the table for all
these years. We’'re looking
forward to a successful
RCM partnership for many
years to come!

lan Gass, COO,
Summit Radiology
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Cha rts All Clients w All Billing Groups ¥ All Location Groups ¥ All Provider Groups ¥ APPLY RESET

CHARGES RUN RATE
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Charge Creation

CODING RFI

25. Jan 8. Feb

PAYMENTS RUN RATE i CHARGE LIQUIDATION
$3000M

00M
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Payments Guarantor Follow-Up

DAYS IN DC i DC CHARGE COUNT

50,000

i ‘ “|
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1. Feb 15. Feb 1. Feb 15. Feb
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Coudling RFI

Diagnestica
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Streamline the revenue cycle
and minimize bad debt

Z-Check updates incorrect patient demographic information to file claims successfully using Zotec’s patient database. Z-CHECK (2

0

D Match Rate: Change Rate Z-Check Benefit Adjucications
2 6.8% 91.2% Resolved $2,726,679 of Open AR, Allowed Amount: $690,821
Reducing Bad Debt by $1,285,914. Total Payments: $658,677

Matched on 5,744 of 84,808 Guarantors Updated 5,239 of 5,744 Guarantors Matched.

Attempted.
. viewby: ~© Match Rate sortby: O Highest
j Z-Check Target Areas O Change Rate O Lowest
| Highest Match Rate by Client Highest Match Rate by Location Group  Split by:

4 Coverage Detection Services Sy e

A oempmezel o e 0w | =

1 CEED 6% = L L Self-pay and unidentified patient denials can be evoesrmnigd | o oy
4 sampisclere + [N -~ 4 s e R successfully matched and paid using the LR :

s sampte crent s [ - company’s master patient index. :

ﬂ Highest Match Rate by Client Split by: Highest Match Rate by Interface

15.4% 3 Sample Interface 12 12.2%

ﬂ 1 Health Maintenance Orga..

2 Managed Care Non HMOC(.|

] 3 Nonaillable (NB)

Heatmap Grid by Place of Service splitey:  [Placeofsenvce - Time of Dictation Application

o=z
QU =
Avg. Balance Allowed Guar. Total Contractual Estimated Bad . . . . . S
MatchRate  CU2NOTS o pate Propensityto O Chages  pefore  RESONGAAR Cuent o after Payments S PAYMENIS oo e Writeoffs  Debt Customized real-time dictation assistance and o3
Updated Count Amount Balance After Z-Check N U 3

Pay Z-Check Z-Check After Z-Check After Z-Check After Z-Check Reduction . . . .
analysis to elevate productivity, lower denials, o3
Grand Total 6.0% 148,062 90.7% 40.2% 323,216 $65,563,310 $51,816,981 $38,651,325 $13,165,656 $9,169,163 $1,059,792 $8,221,789 $9,281,581 $29,369,744 $26,127,605 E(D

tighten compliance, and save costs.

(23) Emergency Room -
Hospital

(21) Inpatient Hospital

(11) Office $3,109,032

(22) Outpatient Hospital

(19) Off Campus Outpatient 5.6%
Hospital

3,334 $518,652  $421,482 $300,463 $121,019 $91,339 $19,412 $78,797 $98,209 $202,254 $160,667
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Zotec Intelligently Timed Claim Holds )

(15) Mobile Unit 1,252 $287,265  $245352 $154,332 $91,020 $42,235 $3,874 $44,442 $48,316 $106,016

20) Urgent Care Centers 1,013 $168,469 $158,953 $98,637 $60,316 $21,957 $5,108 $18,936 $24,044 $74,592 $71,313 Ho|d Claims that WOUId haVe OtherWiSe gone to bad
debt, to reduce the deductible percentage of
allowed and increase the payment percentage of
allowed on every claim.

$14,673
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Compliance

We are SOC-1 and SOC-2 certified.

Achieving certification and compliance in SOC-1 (service organization controls related to financial reporting),
SOC-2 (non-financial controls related to data security), and PCI-DSS compliance means we can address all
levels of organizational and data security.

The breadth and depth of our technologies and processes complement one another to form a protective

barrier around the organizations we serve, and our dedicated team of IT security and compliance
professionals are knowledgeable, certified, and trained to protect our clients from security risks 24,/7/365.

Our IT security program includes:

* Dedicated compliance department * Rigorous data security defense training

+ Knowledgeable information security department * Immediate incident response training

* Dependable compliance and security programs * Unmatched security technology

* Team of certified, credentialed and trained professionals * Ongoing industry compliance and certification achievements

* Organizational-wide commitment to security and compliance

DSS
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ZOTEC POLITICAL
ACTION COMMITTEE

Advocacy

Every day, legislation is introduced at local, state,
and federal levels that can directly impact how you
get paid, and healthcare businesses at large. With
the Zotec Political Action Committee (ZPAC), we’ve
given providers intuitive tools they can use to make
a difference in their local businesses and on state
and federal levels.

01

02

03

lell Congress: Lnd Surprise Medical
Billing The Right Way!

Do h gt Lre Lol ¢ aart Deen g o ek mduvating egeoeeny
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sansliered by Congresa, this laise |y v impertant b nah o the wrong

waliting

Here’s how it works:

You can make a difference!
Contact your members of
Congress: ask them to
include IDR! Together, we
Can ENsure Congress enacts
astrong IDR framework that
pratects physician oractices,
hospitals, and most
importantly, paticnts.,

Our internal committee consistently tracks legislation that impacts

the business of healthcare.

We communicate the status of each piece of legislation to our clients,

where they are.

Providers can take easy action on legislation using our interactive

ZPAC website.

With enough mobilization and vocalization from the healthcare
community, we believe we can have an impact on policy by driving

legislative agendas through advocacy.
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People

People are at the heart of Zotec. We couldn’t be where we are today — at the
forefront of innovation in our challenging, fast-moving industry —without
each and every talented, passionate, unique member of the Zotec team.

We enjoy a culture that is built on trust and care, with regular collaboration
that helps us pursue excellence and deliver on our promises to our clients and
their patients.

Our clients trust us to provide superior technology solutions and service, and
we honor their trust by seeking driven, inspired people to join our efforts. Our
team is comprised of some of the most talented professionals in the business:

* Credentialed executives
* Experienced development team

* Dedicated call center team
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Next Steps

With the right partner, you can achieve a superior healthcare financial
experience for you and your patients. Our fully scalable, end-to-end RCM
solutions can be customized to your individual needs, but first, we need to
determine which challenges you face.

If you’re interested, let’s start the conversation today.
zotecpartners.com

sales@zotecpartners.com
317.705.5050

Let’'s get started.




COTEC

PARTNERS®

1 Zotec Way, Carmel, IN 46032 317.705.5050



